
SHAME, SHAME, SHAME  
ON 

    HOLLADAY                              WNIT PUBLIC 

CONSTRUCTION        &            TELEVISION 
 
WHY THE BANNER CRITICIZING WNIT AND HOLLADAY? 
 

The Banner reflects our criticism of WNIT and its general contractor 
Holladay Construction which, either collectively or independently, decided to 
subcontract part of WNIT’s renovation work at its Jefferson & Lafayette Blvd. 
facility to HGR Consulting Inc., which uses so-called “independent contractors.”  
 
WHO IS HGR AND ITS INDEPENDENT CONTRACTORS? 
 

HGR’s owner has repeatedly told us he does not employ any construction 
workers.  Rather he uses “independent contractors”.  HGR obtains work through 
direct contracts with customers or through general contractors, such as Holladay 
Construction (which may be HGR’s sole customer.) 

 
 HGR’s so-called “independent contractors” tell us they have no health 
insurance or pension benefits.  They also say that 60 – 70 hour work weeks are not 
unusual, without being paid the overtime which employees would receive.  These 
“independent contractors” also tell us that the only independent contractor portion 
of “their business” is their receipt of IRS 1099 Forms.  Their situation is 
distinguished from independent contractors who actually schedule their own 
working hours, set their own pay scales, follow their own directions, etc.  
 
WHY WOULD WNIT AND/OR HOLLADAY CONSTRUCTION WANT TO 
USE HGR’S INDEPENDENT CONTRACTORS? 

 
The answer is simple: MONEY.   

 
WHY SHOULD THE USE OF (MIS)CLASSIFIED INDEPENDENT 
CONTRACTORS MATTER TO YOU? 
 
 While we believe that HGR’s so–called “independent contractors” are not 
independent contractors, it is estimated that there is a 30% or more “savings” to the 
contractor which (mis)classifies its workers as “independent contractors.”  The 
beneficiaries of these “savings” are the contractor and its customers with these 
savings coming at the expense of South Bend. We, its citizens, are the big losers 
because we are subsidizing these “savings” in the following ways: 
  



LOST REVENUE 
 
          Our City, County, State and Federal Governments are facing huge deficits 
which will only increase when workers are (mis)classified as “independent 
contractors.”  With lower wages being paid to independent contractors, thereby 
meaning they have less money to spend in local retailers, at local professionals, 
and the independent contractors’ taxes not being paid; we are in a race to the 
bottom in terms of wages and the survival of South Bend, as we know it.  Given 
this situation, just who do you think is going to make up these lost revenues????  
Of course, you and us.  
 
HIGHER INSURANCE COSTS & OTHER INJURIES TO SOUTH BEND 
 
  Independent contractors are usually uninsured. When they and their families 
get sick, are injured or need prescription drugs, where do they go?  Naturally, they 
utilize public facilities which are supported by our tax dollars. The same is true 
with the increasing burden on our public schools; more kids/lower taxes collected.  
Likewise, most independent contractors do not have unemployment insurance or 
workmens’ comp insurance which makes them much more dependent on guess 
who?  Once again, you and us, we are going to pay for them.  
 
THE IMPACT ON LOCAL COMPANIES TREATING THEIR WORKERS AS 
EMPLOYEES AND ON LOCAL WORKERS THEMSELVES 
 
 These decent companies will go out of business or be forced to go the same 
route. How can these companies compete against independent contractors?  How 
do they compete when their bids are higher by 30% or more than independent 
contractors? Why should customers, such as WNIT, be subsidized due to the 
situations which have identified above? Why should the people of South Bend be 
penalized as we also have explained above?  Why should workers be hurt? 
  
WHAT CAN YOU DO?  
 

  PLEASE JOIN US IN NOTIFYING WNIT AND HOLLADAY 
CONSTRUCTION THAT THE USE OF INDEPENDENT CONTRACTORS IS 
NOT BENEFICIAL TO THE PEOPLE OF SOUTH BEND. 
 
HOLLADAY CONSTRUCTION                       WNIT PUBLIC TELEVISION 
PRESIDENT              PRESIDENT  
JON PHAIR                                                          MARY PRUESS  
574-217-4475                                                         574-675-9648 
jphair@holladayproperties.com                skofeldt@wnit.org 

 
Message brought to you by THE INDIANA/KENTUCKY REGIONAL COUNCIL OF 

CARPENTERS. 
 

NO ONE IS REQUESTED TO REFRAIN FROM PICKING UP DELIVERIES, TRANSPORTING ANY GOODS OR PERFORMING ANY 
SERVICES. WE ARE APPEALING ONLY TO THE GENERAL PUBLIC. 


